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第一條　辦法目的
為確保人工智慧暨資料科學研究中心(以下簡稱本中心)學生學習權益、提升學生學習成就感與促進教學活動品質，依據本校教學品質推動委員會設置辦法，訂定「人工智慧暨資料科學研究中心教學品質推動委員會設置辦法」（以下簡稱本辦法），並設置教學品質推動委員會(以下簡稱本會)。
Article 1 Purpose of the Regulations
To ensure the learning rights of students in the Center for Artificial Intelligence and Data Science (hereinafter referred to as the "AI Center"), enhance students' sense of academic achievement, and promote the quality of teaching activities, following the regulations for the establishment of the Teaching Quality Promotion Committee of our university, the Regulations for Establishment of the Committee for the Promotion of Teaching Quality in the Center for Artificial Intelligence and Data Science (hereinafter referred to as "The Regulations") are formulated, and the Teaching Quality Promotion Committee (hereinafter referred to as the "Committee") is established.
第二條　委員會組成
由本中心主任、副主任及學位學程主任組成。若有須迴避(關係人、利益衝突等)之情事，得經其他委員同意後缺席或委請代理人出席。
Article 2 Composition of the Committee
The Committee is composed of the director and deputy director of the Center, as well as the program chair of the Bachelor Program in Industrial Artificial Intelligence. In the event of situations requiring recusal, such as conflicts of interest involving related parties, members may be absent or delegate a representative with the consent of other Committee members.
第三條　召開會議
本會每學期應召開期初會議，並應於學期第6週前召開，亦得因應教師教學品質或學生學習成效突發事件召開臨時會議。會議之議題如下：
一、期初會議：前一學期學業成績2/3以上學分數不及格學生（註冊組提供）之導師輔導情形（含影響學習因素分析與輔導）、前一學期教學評量70分以下之課程（課務組提供）的說明與教師教學品質改善方案（授課教師）、前一學期不及格率40%以上之課程（註冊組提供）的說明與學生學習成效改善方案（授課教師）、未符合教師教學守則者的改善方案等。

Article 3: Convening of Meetings
The Committee shall convene the initial meeting each semester, which should be held before the 6th week of the semester. Special meetings may also be convened in response to unforeseen events related to teacher instructional quality or student learning outcomes. The agenda for the meeting is as follows:
1. Initial Meeting: Discussion of the counseling status for students who failed to pass 2/3 or more of the credits in the previous semester (provided by the Division of Registration), including an analysis of factors affecting learning and counseling. Explanation and improvement plans for courses with teaching evaluations below 70 points in the previous semester (provided by the Division of Curriculum), presented by the teachers. Explanation and improvement plans for courses with a failure rate of over 40% in the previous semester (provided by the Division of Registration), presented by the teachers. Improvement plans for teachers who did not meet the Teaching Guidelines.
第四條　教學守則

一、授課前應訂定課程大綱、教學進度及成績評定原則，並指定適度的閱讀材料、作業或報告以提升教學及學習效果，並於學期第一週向修課學生完整說明。

二、依課表時間及地點實體授課，儘量避免調課。因故必須請假時，應配合學生同意之時間至本校系統辦理補（調）課。

三、成績評定原則如於學期中有所變動，應取得所有修課同學同意。

四、重要考試、作業、報告或其他教學活動，應提前告知學生有關日期並說明規範。

五、以適性揚才的理念與創新教學的方法提升學生學習成就感，以公正態度及適當標準評估學生學習成效。

六、重視師生間雙向溝通，避免言行失當損害學生學習權益。

七、配合學校規定之作業方式及時程，繳送學生學期成績。

八、重視教學評鑑之結果，適時改進教材及教學方法。

Article 4 Teaching Guidelines
1. Before the commencement of the course, teachers should establish the course syllabus, teaching schedule, and grading principles. They should also designate appropriate reading materials, assignments, or reports to enhance the effectiveness of teaching and learning. A complete curriculum direction should be provided to enrolled students during the first week of the semester.

2. Conduct in-person classes according to the schedule and assigned location, minimizing the need for rescheduling. In the event of necessary leave, teachers should coordinate with students to find mutually agreeable times for makeup (rescheduled) classes and follow the procedures outlined in the university system.
3. If there are any changes to the grading principles during the semester, consent from all enrolled students should be obtained.
4. Important exams, assignments, reports, or other instructional activities should be communicated to students in advance, including relevant dates and explanations of the specifications.

5. Enhance students' sense of achievement through the principles of nurture by nature and innovative teaching methods. Evaluate student learning outcomes with a fair attitude and appropriate standards.
6. Emphasize two-way communication between teachers and students, avoiding inappropriate words or actions that may harm students' learning rights and interests.

7. Adhere to the university's prescribed procedures and timelines for submitting semester grades for students.

8. Place importance on the results of teaching evaluations and timely improvements to teaching materials and methods accordingly.
第五條　改善方案

本會得視受輔導教師實際狀況採取以下改善方案，以協助教師提升教學品質：
Article 5 Improvement Plan
The Committee may adopt the following improvement plans based on the actual circumstances of the supervised teachers to assist them in enhancing the quality of teaching:
一、指派教學優良教師輔導其教學。

二、輔導教師參與或申請創新教學計劃。

三、協調變更授課科目。

四、調整教師教學負擔，但須符合本校教師授課鐘點核計辦法之時數規定。

五、其他有助提升教學品質之方案。

1. Assigning excellent teachers to mentor and support their teaching.

2. Assisting supervised teachers in participating in or applying for innovative teaching programs.
3. Coordinating changes in the subjects taught by the teacher.
4. Adjusting the teaching workload of the teacher, subject to compliance with the hourly calculation regulations for teaching hours at our university.
5. Implementing other solutions that contribute to the enhancement of teaching quality.

第六條　實施與修訂
本辦法經中心事務會議通過，陳校長核定後公布實施，修訂時亦同。
Article 6 Implementation and Revision
These regulations, after being approved by the Center Affairs Committee Meeting and ratified by the president will be publicly announced and implemented. The same procedure applies to any future revisions









1

