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Established by the Center Affairs Committee of the Center for Artificial Intelligence and Data Science on 2021.12.13
第一條 目的

為建立人工智慧暨資料科學研究中心（以下簡稱本中心）研究人員之工作獎勵制度，並依據本中心服務管理辦法第三條第四款，特訂定「研究人員工作績效評核與敘獎細則」（以下簡稱本細則），以提升本中心研究人員之工作績效並獎勵傑出表現。

Article 1 Purpose

In order to establish a performance-based reward system for research personnel of the Center for Artificial Intelligence and Data Science (hereinafter referred to as "the Center"), and in accordance with Article 3, Item 4 of the Center’s Regulations for Service Management, the Guidelines for Performance Evaluation and Reward of Research Personnel (hereinafter referred to as "the Guidelines") are hereby enacted to enhance work performance and recognize outstanding contributions.

第二條 工作獎勵金經費來源
本細則所需之獎勵經費由中心資源服務收益統籌運用部分支應。
Article 2 Source of Funding for Performance Bonuses
The reward funds required under these Guidelines shall be partially supported by the Center’s service-generated revenue through centralized allocation.

第三條 評核作業
本細則評核項目以研究人員之論文、專利、申請計畫、執行計畫等相關事蹟為主，每項事蹟須檢附具體佐證資料。

評核時間為每年的1月底與8月底。1月底考核前年7月1日至12月31日之績效；8月底考核同年1月1日至6月30日之績效。

評核前先填具研究人員工作績效表（表號：A0N0040101），評核標準以「研究人員工作績效評核點數表（表號：A0N0040201）」以及「研究人員工作表現評估表（表號：A0N0040301）」規範之。

Article 3 Evaluation Procedures

The evaluation items under the Guidelines shall primarily focus on the research personnel’s achievements in publications, patents, project proposals, and project implementation. Each achievement must be accompanied by concrete supporting documentation.

Evaluations shall be conducted twice a year: at the end of January and at the end of August. The January evaluation shall cover performance from July 1 to December 31 of the previous year, while the August evaluation shall cover performance from January 1 to June 30 of the same year.

Prior to the evaluation, personnel must complete the Research Personnel Performance Record Form (Form No. A0N0040101). The evaluation standards shall be based on the Research Personnel Performance Evaluation Scoring Form (Form No. A0N0040201) and the Research Personnel Performance Assessment Form (Form No. A0N0040301).

第四條 工作獎勵金核算
工作獎勵金計算方式：工作獎勵金 = 個人總點數不含項次8之部分 × 最新研究敘獎點數每點金額。
工作獎勵金核發前離職者不予核發。

Article 4 Calculation of Performance Bonuses

The performance bonus shall be calculated using the following formula:
Performance Bonus = Total Individual Score (excluding Item 8) × Current Monetary Value per Point for Research Rewards.

Personnel who resign before the bonus is disbursed shall not be eligible to receive the performance bonus.
第五條 實施與修訂

本細則經本中心事務委員會會議通過，陳校長核定後公布實施，修訂時亦同。
Article 5 Implementation and Amendment
The Guidelines shall be implemented upon approval by the Center Affairs Committee of the Center and ratification by the president of the university. The same procedure shall apply to any amendments.
研究人員工作績效表
                                                          填表時間      年   月   日
	姓名
	

	職稱
	

	累積年資
	      年      月

	評核事蹟時間點
	      年      月

	編號
	項次
	檢附文件
	實績敘述
	績效點數

	1
	發表研究論文於SCI/ SSCI級國際級期刊
	論文全文
	
	

	2
	申請獲得發明型專利
	(1)專利申請通過證明書
(2)權益收入分配協議書
	
	

	3
	執行待評估計畫
	(1)檢附協助POC之紀錄

(2) 研究人員工作表現評估表
	
	

	4
	撰寫計畫書
	(1)檢附提案計畫書

(2) 研究人員工作表現評估表
	
	

	5
	課程或社團訓練
	(1)執行校內短期AI相關之訓練課程或社團活動之紀錄

(2)活動簽到表
	
	

	6
	維護雲端帳號與問題排除
	計畫主持人撥付服務費用
	
	

	7
	AI教室使用與維護
	計畫主持人撥付服務費用
	
	

	8
	執行已成案計畫
	計畫主持人撥付服務費用
	
	

	個人績效總點數(A)
	

	個人敘獎總點數(B=A-項次8部分)
	

	最新研究敘獎點數每點金額(C)
	

	工作獎勵金(D)=B×C
	

	
	
	
	
	

	審查結果
	經    年  月  日人工智慧暨資料科學研究中心事務委員會審查通過。
評核人員：


表號：A0N0040101
Research Personnel Performance Record Form
                                   Date of Completion:    Year  Month  Day
	Name
	

	Job Title
	

	Years of Service (Cumulative)
	    Year  Month

	Evaluation Period
	    Year  Month

	No.
	Items
	Supporting Documents Attached
	Description of Achievements
	Performance Credits

	1
	Publication of research papers in SCI/SSCI-indexed international journals
	Full-text of the published paper
	
	

	2
	Application for and acquisition of invention patents
	(1) Patent grant certificate
(2) Intellectual property revenue-sharing agreement
	
	

	3
	Implementation of projects pending evaluation
	(1) Documentation of assistance with proof of concept (POC)

(2) Research Personnel Performance Assessment Form
	
	

	4
	Preparation of project proposals
	(1) Copy of the submitted project proposal
(2) Research Personnel Performance Assessment Form
	
	

	5
	Conducting training for courses or student clubs
	(1) Records of short-term AI-related training courses or club activities conducted on campus
(2) Activity sign-in sheet
	
	

	6
	Maintenance and troubleshooting of cloud accounts
	Service fee issued by the Principal Investigator
	
	

	7
	Management and maintenance of the AI classroom
	Service fee issued by the Principal Investigator
	
	

	8
	Implementation of approved projects
	Service fee issued by the Principal Investigator
	
	

	Total Individual Performance Credits (A)
	

	Total Eligible Reward Credits (B = A − Credits from Item 8)
	

	Current Monetary Value per Research Reward Credit (C)
	

	Performance Bonus (D) = B × C
	

	
	
	
	
	

	Review Results
	Approved by the Center Affairs Committee of the Center for Artificial Intelligence and Data Science on     Year  Month  Day.
Evaluator(s):


Form No.: A0N0040101
研究人員工作績效評核點數表
	編號
	項次
	檢附文件
	點數計算方法

	1
	發表研究論文於SCI/ SSCI級國際級期刊
	論文全文
	(1)一篇總點數為10+16×(1-RF)，RF為論文引證係數之領域排名(Ranking Factor, RF)並以論文發表之前一年度RF為計算基準

(2)論文作者需以本中心名義發表

(3)扣除參與計畫之師生後，若本中心人員超過一人以上，點數按照作者之排序權重分配(如附註1)

	2
	申請獲得發明型專利
	(1)專利申請通過證明書

(2)權益收入分配協議書
	(1)專利專利權人之一應為本校

(2)依本校研發成果發明人權益收入分配協議書決定人員貢獻比例，人員所獲點數為20點×貢獻比例

	3
	執行待評估計畫
	(1)檢附協助POC之紀錄

(2)研究人員工作表現評估表（表號：A0N0040301）
	由中心主任與副主任依人員工作表現評估以0至10點

	4
	撰寫計畫書
	(1)檢附提案計畫書

(2)研究人員工作表現評估表（表號：A0N0040301）
	提案計畫書完稿後，由中心主任與副主任依人員工作表現評估以0至10點

	5
	課程或社團訓練
	(1)執行校內短期AI相關之訓練課程或社團活動之紀錄

(2)活動簽到表
	以每小時0.5點計算點數

	6
	雲端帳號維護
	計畫主持人撥付服務費用
	以每萬元0.6點計算點數

	7
	AI教室維護
	計畫主持人撥付服務費用
	以每萬元0.6點計算點數

	8
	執行已成案計畫
	計畫主持人撥付服務費用
	以每萬元0.6點計算點數附註2


表號：A0N0040201
【附註1】第一或是通訊作者權重為100%；第二作者權重為50%；第三作者權重為25%；第四作者(含)以後者，則權重為10%。

例如：單篇本校有第一作者、第二作者、第四作者與第五作者且若全篇點數為16點

第一作者點數16×[100/(100+50+10+10)]=9.412

第二作者點數16×[50/(100+50+10+10)]=4.706

第四作者、第五作者點數16×[10/(100+50+10+10)]=0.941

例如：單篇本校有第二作者與第五作者，且RF為25.00%(RF值取到小數第二位)

全篇點數 [10+16(1-25%)]×50%=11

第二作者點數11×[50/(50+10)]=9.167

第五作者點數11×[10/(50+10)]=1.833
【附註2】研究人員專案獎勵金以主持人撥付服務費用之50％計算，此點數不另核算工作獎勵金。
Research Personnel Performance Evaluation Scoring Form
	No.
	Items
	Supporting Documents Attached
	Credit Calculation Method

	1
	Publication of research papers in SCI/SSCI-indexed international journals
	Full-text of the published paper
	(1) Each published paper is assigned a base credit of 10 plus an additional 16 × (1 − RF), where RF refers to the Ranking Factor of the paper's field, based on the citation index of the year prior to the publication date.

(2) The author must list the Center as the institutional affiliation in the publication.

(3) After excluding faculty and students involved in the project, if more than one staff member from the Center is listed as an author, the total credits shall be distributed according to author order weighting (see Note 1).

	2
	Application for and acquisition of invention patents
	(1) Patent grant certificate

(2) Intellectual property revenue-sharing agreement
	(1) For patents, one of the patent holders must be our University.

(2) The credit allocation shall be based on the inventor’s contribution ratio as specified in the University’s “Revenue Sharing Agreement for R&D Outcomes.” The total credit per individual is calculated as 20 points × contribution ratio.

	3
	Implementation of projects pending evaluation
	(1) Documentation of assistance with proof of concept (POC)

(2) Research Personnel Performance Assessment Form (Form No. A0N0040301)
	Credits shall be awarded based on performance evaluation by the director and deputy director of the Center, on a scale of 0 to 10 credits.

	4
	Preparation of project proposals
	(1) Copy of the submitted project proposal

(2) Research Personnel Performance Assessment Form (Form No. A0N0040301)
	Upon completion of a project proposal, points shall be assigned by the director and deputy director based on performance evaluation, on a scale of 0 to 10 credits.

	5
	Conducting training for courses or student clubs
	(1) Records of short-term AI-related training courses or club activities conducted on campus

(2) Activity sign-in sheet
	For training courses or club activities, credits shall be awarded at 0.5 credits per hour.

	6
	Maintenance and troubleshooting of cloud accounts
	Service fee issued by the Principal Investigator
	For maintenance or support services, credits shall be calculated at 0.6 credits per NT$10,000 of service fees disbursed by the principal investigator.

	7
	Management and maintenance of the AI classroom
	Service fee issued by the Principal Investigator
	For classroom management and support services, credits shall also be calculated at 0.6 credits per NT$10,000.

	8
	Implementation of approved projects
	Service fee issued by the Principal Investigator
	For other approved project executions, credits shall be calculated similarly at 0.6 credits per NT$10,000 (see Note 2).


Form No.: A0N0040201

Note 1: The weighting for point allocation based on author order is as follows. First author or corresponding author 100%; Second author 50%; Third author 25%; Fourth author and beyond 10%.

Example 1: If a paper has a first author, second author, fourth author, and fifth author from the university, and the total score for the paper is 16 points. First author: 16 × [100 / (100 + 50 + 10 + 10)] = 9.412 points. Second author: 16 × [50 / (100 + 50 + 10 + 10)] = 4.706 points. Fourth and fifth authors: 16 × [10 / (100 + 50 + 10 + 10)] = 0.941 points each.

Example 2: If the university has a second and fifth author on a paper with an RF of 25.00% (rounded to two decimal places), the total paper score is [10 + 16 × (1 − 0.25)] × 50% = 11 points. Second author: 11 × [50 / (50 + 10)] = 9.167 points. Fifth author: 11 × [10 / (50 + 10)] = 1.833 points

Note 2: The project incentive bonus for research personnel shall be calculated as 50% of the service fees disbursed by the Principal Investigator. These points shall not be included in the calculation of the performance bonus.

研究人員工作表現評估表

	姓名
	

	職稱
	

	評核事蹟時間點
	    年    月

	受評項目
	□執行待評估計畫，請檢附協助前測與討論歷程之紀錄
□撰寫計畫書，請檢附提案計畫書之完稿

	工作名稱
	

	評語
	

	分數(0~10分)
	


                                            評核人員：              
                                                日期：          
表號：A0N0040301
Research Personnel Performance Assessment Form
	Name
	

	Job Title
	

	Evaluation Period
	    Year  Month

	Evaluation Item
	□ Implementation of project pending evaluation. Please attach records of pre-tests and discussion process.
□ Preparation of project proposal. Please attach the completed version of the proposal.

	Task Name
	

	Comments
	

	Score (0 to 10 Credits)
	


                                            Evaluator(s)              
                                                  Date              
Form No.: A0N0040301
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